
Fodder for Professional Development 
Reference Works for the Air Warrior/Scholar 

NOW HERE IS the ulti mate chal­

lenge for a reviewer: write a piece

on ref er ence books that is in ter est­

ing enough to get even a single


per son to read it! Still, in some ways, brows­

ing the Inter net is like pass ing the time of day

with a random trek through some refer ence

works, and it can be inter est ing—even to

those of us not given to the accu mu la tion of

trivia. But more impor tant to you air war­

rior/schol ars are the effi cien cies that a good

desk set of refer ence books can intro duce to


DR. DAVID R. METS* 

your profes sional devel op ment program. It 
can save you untold trips to the library, even 
when there is one within reach. It can help 
you get into the habit of a skepti cal (not a 
cyni cal) ap proach to the study of war. Doubt-
less, there are as many armchair gener als as 
ad mi rals, and their pontifi cat ing certainly 
bears checking. 

So one of the purposes of this review-
article is to weigh the value of three new ref er­
ence books as can di dates for in clu sion in your
per sonal profes sional library. Another is to 

*I wish to thank my colleague Dr. Karl Mueller for his valuable assistance in preparing this (and other) manuscripts. Without him, 
both the style and the substance would be less than it is; the remaining faults are certainly my own. 
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sug gest some ways that you can use ref er ence 
works to enhance your own partici pa tion in 
the intel lec tual life of the Air Force. Finally, I 
of fer a list of 10 books I would recom mend 
for the personal refer ence desk set of the pro­
fes sional stu dent of air war. I limit my dis cus­
sion to works that are focused on the military 
art; the offi cer also will certainly want to ac­
quire a more generic set of refer ences appro­
pri ate to all profes sions and to thinking citi­
zens. Increas ingly, the latter are available in 
an electronic format that is much more eco­
nomi cal in space, time, and money than the 
hard copy, but authorita tive refer ence works 
spe cial iz ing in air war are still largely con-
fined to the printed page. I have arbi trar ily
omit ted bibli og ra phies. They become dated 
so rapidly, and the building of electronic da­
ta bases in librar ies, along with their elec­
tronic finding aids, has reduced the utility of 
the old hard-copy bibli og ra phies in searches 
of airpower litera ture. 

What Should a Reference 
Book Be? 

There is some vir tue in con coct ing a catchy
ti tle. If you don’t somehow capture your 
audi ence’s at ten tion, there will be no trans fer 
of knowledge—nor even any enter tain ment. 
But that is the province of novels, biog ra­
phies, arti cles, and TV shows—not of refer­
ence works. For the latter, a title should be 
com pre hen sive and accu rate. It should tell 
the audience what the work is about. 

A refer ence work should be new; it should 
not merely dupli cate something that has al­
ready been done just for the sake of keeping 
the presses run ning. We have wall- to- wall en ­
cy clo pe dias of World War II, many of them 
ac cu rate and with all the other vir tues of good
ref er ences. But how much is enough? 

Com pil ers de serve our pity. If they in clude 
too much, review ers will thrash them for be­
ing un eco nom ical or ob sessed with mean ing­
less trivia. Further, their work will be too 
bulky to be hauled all over the world in the 
hold baggage of Air Force practi tio ners—not 
to mention too expen sive for their budget. If 

com pil ers do not in clude enough, they will be 
bashed for being too sketchy—purvey ors of 
ab strac tions of no use in the real world. 

Com pil ers have no dilemma when it 
comes to quality. There is no choice to be 
made. Ei ther their ref er ence works are ac cu­
rate or they are not refer ence works. The 
point seems lost on many people. Accu racy 
is painful. Accu racy is expen sive. Because 
the fun da men tal pur pose is to pro duce a ref­
er ence for use in checking the accu racy o f  
other works, preci sion must be the para-
mount value. That brings me to the first new 
book under review. 

The Biographical Dictionary of World War 
II Generals and Flag Officers: The U.S. 
Armed Forces by R. Manning Ancell with 
Christine M. Miller. Greenwood Pub­
lishing, 88 Post Road West, Box 5007, 
Westport, Connecticut 06881-5007, 1996, 
706 pages, $95.00. 

The authors rightly claim that their dic­
tion ary entailed an enormous amount of la­
bor; they (and the publisher) wrongly claim 
that it is needed and de fini tive. At $95.00, it is 
cer tainly too expen sive for your desk set. In 
any event, there are al ready many wor thy ref­
er ence books on World War II that contain 
most of what is in this book. Moreover, the 
pat tern for assem bling en tries is not uni form. 
The Battle of Midway does not appear in the 
Ray mond Spru ance en try, but Plo esti does ap­
pear in the Uzal Ent piece. Command of the 
Third Fleet does appear in the Wil liam Halsey
en try, but command of the Fifth Fleet (same 
ships) does not appear under Spruance. 
Some times books authored by the subject of 
the en try are men tioned, some times not (e.g., 
The [Lewis] Bre re ton Dia ries: The War in the Air 
in the Pa cific, Mid dle East and Europe, 3 Oc to ber 
1941–8 May 1945  and Hay wood Han sell’s The 
Air Plan That Defeated Hitler). 

The prime require ment—the accu racy of 
the work—is poorer than in many other World 
War II refer ences. A common and trivial mis­
take is leaving the “s” off “Army Air Forces” 
(AAF)—in this day of comput ers, the error oc­
curs hundreds of times through out the book. 
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William Kepner is shown here alongside a Boeing P-26 “Peashooter” in the early 1930s. Kepner started out as a combat 
marine in the trenches in World War I, came into flying as a balloon pilot, and won fame after he took command of 8th 
Fighter Command from Frank Hunter in the summer of 1943. Kepner led the 8th through the great battl es of the following 
winter that won air superiority for the Allies. Later he was at the head of Air Proving Ground Command and retired as a 
lieutenant general. 

James Chaney is cited as assis tant chief of the 
Air Corps un til 1938; in fact, he left that of fice 
in 1935. Hansell is identi fied as the com­
mander of 25th Bomber Com mand—he really
com manded 21st Bomber Command. Hugh 
Knerr is placed in Europe and America at the 
same time through a garbling of the dates on 
which he commanded various ser-vice com­
mands. Lau rence Kuter is placed in com mand 
of the Allied Tacti cal Air Forces in North Af­
rica long af ter Air Mar shal Ar thur Con ing ham 
had taken over. The work says that Curtis Le-
May was awarded a bachelor’s degree in 
1927; ac tu ally he left Ohio State with out a de­
gree in 1928 to go to flying school—although 
he ulti mately received the degree. Joseph 

Smith is cited as being in the opera tions part 
of the Gen eral Head quar ters (GHQ) Air Corps 
staff, which probably means GHQ Air Force. 
Simi larly, Carl Spaatz is placed in GHQ Air 
Force in 1939, by which time he had already 
gone to Wash ing ton for good. And O. P. Wey­
land is placed in command of 14th Tacti cal 
Air Command when it really was 19th. 

In short, we need not tarry with this work 
since its many errors disqual ify it. Neither of 
the compil ers is a military or naval histo rian, 
so we cannot blame many of the seemingly
triv ial mistakes on them. Rather, if the book 
was to be defini tive, the publisher should 
have felt obliged to hire copy edi tors with suf­
fi cient ex per tise to check every name and date 
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This photo shows some of the near greats of World War II who in 1926 served on the Bombardment Board. On the left is 
Harold L. George, later of Air Corps Tactical School fame and still later the wartime commander of Air Transport 
Command. In the center with his hands in his pockets is Lewis Brereton, air commander in the Philippines when the 
Japanese attacked on 8 December 1941 and later the commander of the First Allied Airborne Army when it tried the 
Arnhem operation in 1944. Next to Brereton in civilian clothes is Muir Fairchild, also of Air Corps Tactical School fame and 
later the Air Force vice chief of staff under Hoyt Vandenberg. Fairchild died in office, and the academic building at the Air 
Force Academy and the library at Air University are both named for him. He was also the founder of what is now Airpower 
Journal. The airplane is probably the Handley-Page 0/400, a few of which were built under license in the Uni ted States. 

against at least two sources. Of course, that 
takes money and time—and eve ry body knows 
that the greater the delay in getting a book in 
book stores or catalogs, the greater the delay 
in gener at ing revenue. 

In any case, many sources contain most of 
the same biographi cal data, one of the most 
re spected coming from the same publish ing 
house: Roger Spiller’s Dic tion ary of American 
Mili tary Bi og ra phy (1984—granted, a long time 
ago). Try to find one of those other sources 
for your personal library. It is now time to 
turn to a refer ence work of another kind. 

America’s Armed Forces: A Handbook of 
Current and Future Capabilities edited 
by Sam C. Sarkesian and Robert E. Connor 
Jr. Greenwood Publishing, 88 Post Road 
West, Box 5007, Westport, Connecticut 
06881-5007, 1996, 475 pages, $99.50. 

The first complaint concerns the title 
Ameri ca’s Armed Forces. Wrong! The book is
thor oughly green. One finds only a small in-
put from a profes sor at the Air War College 
and practi cally none from anyone with any
par ticu lar exper tise in naval affairs. Thus, a 
more accu rate and just title might have been 
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Ameri ca’s Army: Sometimes Assisted by Other
Serv ices . Equally defec tive is the subti tle A 
Hand book. Some of the chap ters do fit that de-
scrip tion—for exam ple, the ones on the Air 
Force, Navy, and reserve compo nents, all of 
which are compe tent. But at least two, those 
on the air and maritime arms, are no more 
than what appears in the May issues of Air 
Force Maga zineand the Na val In sti tute’s Na val 
Re view. The chapters in part two are mere es­
says on various subjects and do not resem ble 
what belongs in a handbook at all. 

I sup pose that the green ness of the book re­
flects the back ground of the two edi tors. Both 
are career Army offi cers now in their second 
ca reers. Both have taught in Army-oriented 
pro grams: Sarkesian at West Point and Con-
nor at Boston Univer sity. Further, their other 
writ ings concen trate on Army-related sub­
jects. This is not a criticism; people neces sar­
ily write on what they know best. It is a la­
ment that a dispro por tion ate share of 
national- security litera ture emanates from 
the of fi cer corps of the Army and the Navy. It 
lends fur ther cre dence to the com monly held 
the ory that the of fi cer corps of the Air Force is 
largely made up of doers, not thinkers. Al­
though this may be chang ing now, one re sult 
has been that the Air Force case often has not 
been well articu lated, either in national-
security litera ture or the media. One case in 
point is that the Air Force under writes only 
four is sues per year of Air power Journal, while 
the Army finds it possi ble to produce six is-
sues of Mili tary Review and four more of Pa­
rame ters in the same period. 

As for the book’s con tribu tors, there can be 
lit tle doubt that Allan Millett, himself a colo­
nel in the Marine Corps Reserve, can write 
with real authority on that service. The same 
is true of Prof. James A. Mowbray, long a 
teacher at the Air War College at Maxwell Air 
Force Base, Alabama. But that is about as cos­
mo poli tan as the book gets. The Navy chap­
ter, for ex am ple, is writ ten by John Al len Wil­
liams, a politi cal sci en tist at Chica go’s Loyola
Uni ver sity and an editor of Sol diers, Soci ety 
and National Secu rity as well as The U.S. Army 
in a New Secu rity Era . Judging only from the 
book itself, six of the 15 contribu tors have 

had full careers with the US Army; only Mow-
bray has an obvi ous connec tion with the air 
arm; and ap par ently none of them has any na­
val exper tise. 

Ameri ca’s Armed Forces features good or­
gani za tion. It is divided into two parts, the 
first of which has a chapter on each of the 
armed services (except the Coast Guard), one 
on the reserve compo nents, and a summary. 
The second part is topical. The fact that it has 
one chapter on the American way of war and 
an other on the Gulf War sug gests that the edi­
tors are clearly playing to the market. But it 
does include four more chapters on other 
kinds of conflict. 

What about the “handbook”? I doubt that 
we can con demn it on grounds of in suf fi cient 
scope or compre hen sive ness—quali ties re­
quired in such a work—because the title is the 
prob lem: it is not really a handbook. The 
chap ters on the various services are gener ally 
sound but super fi cial; they will quickly be-
come dated. Those in part two are also gener­
ally sound. But since they are the work of dif­
fer ent authors, they favor abstrac tions and 
tru isms and therefore are unsat is fy ing in a 
“hand book” that should be useful in check­
ing facts found in other works. 

The techni cal quality of the work, though, 
is far supe rior to that of the Bio graphi cal Dic­
tion ary re viewed above. I sup pose the im pli ca­
tion is that the correct ness of the work is di­
rectly propor tional to the exper tise of the 
edi tors and the pains they take be fore de liv er­
ing the manuscript to the publisher—qual ity 
in, quality out. For all of that, though, the 
work is not a candi date for your personal li­
brary of desk refer ences. It is not really com­
pre hen sive enough for that; in any case, it is 
more skewed to the green view of the world 
than one would like in a ref er ence work. Even 
as they pro test the need to avoid fight ing past 
wars, the edi tors and some of the con tribu tors 
con tinu ally hark back to an idea pro pounded 
a half century ago by T. R. Fehren bach (him-
self a soldier) to the effect that boots on en­
emy turf are essen tial if the adver sary is to 
change his will.1 Too, though the book pays 
lip service throughout to “jointness,” there 
seems to be little doubt that the Army doc-
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World War II photograph of Brig Gen Haywood Hansell of Air Corps Tactical School fame and Maj Gen Follett Bradley (on 
the right). Bradley was one of three Naval Academy graduates who rose to flag rank in the Army Air Forces; the other two 
were Maj Gen Hugh Knerr and Lt Gen Lewis Brereton. 

trine of Air Land Bat tle won the Gulf War. One 
finds lit tle evi dence of a broader view, such as 
that expressed by Adm James A. Winne feld 
and Dr. Dana J. Johnson: 

The Marines must admit that there are 
occasions when Marine air is not tied to a 
MAGTF [Marine Air/Ground Task Force]. The 
Air Force must recognize that there are 
sometimes legitimate reasons for task-oriented 
commanders to retain control of their own air 
forces, under mission rather than task orders. 
The navy must acknowledge that carrier air 
wings are a joint asset and that it should be 
prepared to act as a JFACC [joint force air 
component commander] in a future campaign. 
All must realize that an air-only operation is a 
valid force employment option. (Emphasis 
added)2 

Doubt less, by now you are thinking that 
never is heard an en cour ag ing word from this
re viewer. Wrong. We now turn to one of the 
fin est books I have read in years—truly a ref er­
ence work of the first order. 

The Papers of George Catlett Marshall, vol. 
4, Aggressive and Determined Leader-
ship, June 1, 1943–December 31, 1944 
edited by Larry I. Bland et al. Johns 
Hopkins University Press, 701 West 40th 
Street, Suite 275, Baltimore, Maryland 
21211-2190, 1996, 773 pages, $55.00. 

Hav ing gone through the Carl A. Spaatz 
and Henry H. Arnold Papers in the Library of 
Con gress, I knew it would be easy to get lost in 
the day-to- day concerns of the lives of these 
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two men and forget about the “big picture.” 
But in the end, the devil is in the de tails. Most 
decision- theory books are arti fi cial, in that 
they address problems in isola tion—one at a 
time. Life is not like that. Any given prob­
lem—as we all know—is imbed ded in a host of 
oth ers, which are inter de pend ent. 

All that held true for the book at hand. Per-
haps the great est mili tary bi og ra phy in Amer­
ica is Forrest C. Pogue’s on George Marshall.3 

Even that work, however, cannot yield the 
same sorts of insights that emerge from read­
ing the gener al’s own corre spon dence, set in 
con text by the an no ta tions of an ex pert edi to-
rial team. The Pa pers of George Cat lett Mar shall 
re veals the complex ity of leader ship at the 
top level in a way not obtain able in any other 
way I know of—aside from be ing a top leader. 
Mar shall could not con sider in se quence or in
iso la tion the problems of the war in Europe, 
the one in the Pacific, the equipping and 
train ing of armies and air forces, and the 
com bat death of his step son. Those and many
oth ers impinged on his conscious ness in a 
seem ingly unend ing and chaotic cascade. To 
his ever last ing credit, he seemed able to re­
tain his compo sure through it all. 

Prof. Larry Bland of the Virginia Military
In sti tute heads the edito rial team that has as­
sem bled the four vol umes pub lished thus far. 
Af ter read ing the fourth vol ume, I sought him 
out to ex plore the sub ject of docu men tary ed­
it ing—on the surface of things, a dull subject 
if there ever was one. Instead, I found the 
topic engag ing indeed. Bland was born in In­
di ana just before World War II, earning his 
bache lor’s degree at Purdue and a doctor ate 
at Wiscon sin in 1972. After teaching at Gas-
ton College until 1976, he joined the George 
C. Marshall Research Founda tion at Lexing­
ton, Virginia, to head the edit ing of the Mar-
shall Papers. The first volume appeared in 
1982, and the fourth in 1996. Bland told me 
that the authori ta tive job on a first vol ume of 
such a series should take about five years, 
with the help of an assis tant. Sub se quent vol­
umes could probably be done in four. 

That statement is probably astound ing to 
the lay person. How diffi cult could it be to 
key board the letters in chronologi cal order 

and then press the print button? Plenty diffi­
cult! In the first place, Bland claimed that 
only about 10 percent of the papers available 
made it into the pub lished vol umes. Thus, the
edi tors confronted a major selec tion job. 

That is where the his tori cal ex per tise of the 
edi to rial staff comes in. Exten sive an no ta tion 
through out the text firmly places all of Mar-
shall’s corre spon dence in the context of 
Ameri can history and the military history of 
both the Pacific and European wars. The edi­
tors did their homework. Properly select ing 
the 10 percent of the corre spon dence that 
would si mul ta ne ously convey the big picture 
and provide the details of Marshall’s life and 
work required not only a special compe tence
go ing into the labor, but also the willing ness 
and abil ity to do ex ten sive travel and re search 
to guaran tee the accu racy of the work. It is a 
clean work indeed. 

Doubt less, the work was much facili tated 
by the loca tion of the George C. Marshall 
Foun da tion at Lexing ton, Virginia—just a 
short drive into Wash ing ton for the Li brary of
Con gress and old National Archives and into 
Col lege Park, Mary land, for the new Na tional 
Ar chives. Of equal impor tance, Profes sor 
Bland pointed out, was the Edito rial Ad vi sory
Com mit tee, which boasted some of the lead­
ing military histo ri ans in America. Members 
in cluded Maurice Matloff, Edward M. Coff­
man, and Pogue himself. Clearly enough, 
their collec tive advis ing and critiqu ing con­
trib uted mightily to the balance, and espe­
cially the accu racy, of the work. Bland added 
that their active support and prestige also 
opened doors for the edito rial staff time and 
again. 

But why should profes sional air warri­
ors/schol ars trouble themselves with a sol­
dier’s letters from a time before the US Air 
Force existed? A number of reasons come to 
mind. For exam ple, Carl von Clausewitz in-
formed us that many fric tions dis tin guish real 
war from war in the abstract. World War II is 
the closest thing we have ever had to an air 
war in the abstract form—an all-out air war 
rela tively unin hibi ted by the constraints en­
demic in all the limited wars that have been 
fought since then. Further, there are no Ar-
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A Preliminary List of Post–World War II Published Writings 
and Papers of the US Army and Air Force Four- and Five-Star Generals 

Army 

George C. Marshall 
The Papers of George Catlett Marshall, 4 vols. 
Se lected Speeches and State ments of Gen eral of the Army George C. Mar shall 4 

Dwight D. Eisen hower (ex clud ing papers and writings re lat ing to the presidency) 
The Churchill-Eisenhower Corre spon dence, 1953–1955 
The Eisen hower Diaries 
The Pa pers of Dwight David Eis en hower (those re lat ing to his ca reer up to the end of his mili tary serv ice 
go through vol. 10) 
Cru sade in Europe 
Let ters to Mamie 
At Ease: Stories I Tell to Friends 
Dear General: Eisen how er’s Wartime Letters to Marshall 

Omar Bradley 
A Soldier’s Story 
A Gener al’s Life: An Autobi og ra phy 

George S. Patton 
War As I Knew It (ed ited by Paul D. Harkins, himself later a four-star general) 
The Patton Papers, 2 vols. 

Doug las MacArthur 
A Soldier Speaks: Public Papers and Speeches of General of the Army, Douglas MacArthur 
Remi nis cences 

Wal ter Bedell Smith 
My Three Years in Moscow 
Eis en how er’s Six Great Deci sions: Europe, 1944–1945 

Mark Wayne Clark 
From the Danube to the Yalu 
Cal cu lated Risk 

Tho mas Troy Handy 
None 

Ja cob Devers 
None 

Bre hon Somer vell 
None 

Air Force5 

Henry Arnold 
Global Mission 

Carl A. Spaatz 
None 

Jo seph T. McNarney 
None 

Hoyt S. Vanden berg 
None 

George Kenney 
Gen eral Kenney Reports: A Personal History of the Pacific War 
The MacArthur I Knew 
The Saga of Pappy Gunn 
Dick Bong, Ace of Aces 
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A 10-Book Sampler for the Air Warrior/Scholar’s Desk Set 

Vin cent Esposito, The West Point Atlas of American Wars. This two-volume work is a classic without 
ques tion. If you can find one in a used- book store, es pe cially around Wash ing ton, by all means buy it. 
Each plate is accom pa nied by an authorita tive nar ra tive of the battles and wars in question. It is espe­
cially im por tant be cause the typi cal air war rior is in suf fi ciently cog ni zant of the im por tance of ter rain 
to the soldier. 

Roger Spiller, Dic tion ary of American Military Biog ra phy. There are wall-to- wall biographi cal refer ence 
books, some authori ta tive, but the sin gle most use ful and authori ta tive work that is com pre hen sive and 
com pact enough to include in a desk set is Spiller’s. 

R. Ernest Du Puy and Trevor N. Du Puy,En cy clo pe dia of Mili tary His tory: From 3500 B.C. to the Pre sent. Al­
though the air man might not agree with some of the bi ases of the edi tors and con tribu tors, this work is 
the sin gle most com pre hen sive and com pact ref er ence on mili tary his tory and has re ap peared pe ri odi­
cally in updated editions. 

Char les D. Bright, His tori cal Dic tion ary of the U.S. Air Force . The edi tor is a re tired Air Force of fi cer, and 
the vol ume is proba bly the most authori ta tive and com pre hen sive work that is fo cused on the USAF. 

Enzo An ge lucci, The Rand McNally En cy clo pe dia of Mili tary Air craft, 1914–1980 . There are doz ens of ref -
er ence works on air craft, and al most all of them are hard to use be cause the per form ance fig ures usu ally 
come from the manu fac tur ers’ hype and are more op ti mis tic than those found in prac ti cal ap pli ca tions. 
This work is among the most compre hen sive, is blessed with some fine art work, and is gen er ally ac cu­
rate. 

JCS Publi ca tion 1-02, De part ment of Defense Diction ary of Military and Asso ci ated Terms. One of the 
func tions of the ory and doc trine is the de vel op ment of a com mon vo cabu lary that will fa cili tate dis cus­
sion and learn ing among its prac ti tio ners. The im pre cise use of words is the bane of air the ory and doc-
trine, and it will be hoove Air Force schol ars to ac quire this work and rely on it in their study and writ ing. 

No ble Frankland, The Ency clo pae dia of Twenti eth Century Warfare. The editor is a former Royal Air 
Force of fi cial his to rian of con sid er able stat ure. The world abounds with so many en cy clo pe dias of vari-
ous wars that there are too many for a desk set. This work cov ers a wider ar ray, is authori ta tive, and has 
some fine essays and artwork. 

Rob ert Debs Heinl Jr.,Dic tion ary of Mili tary and Na val Quo ta tions . The edi tor was a Ma rine Corps colo­
nel known for his eru di tion and wit. This is only one among many ref er ence books fo cused on mili tary 
quo ta tions, but it is among the best. 

Vic tor Flin tham, Air Wars and Air craft: A De tailed Re cord of Air Com bat, 1945 to the Pre sent. Pub lished in 
1990, this book gives a com pre hen sive sum mary of all the air con flicts since 1945, along with authori ta­
tive infor ma tion on the aircraft used in them. 

AF Pam phlet 13-2, Tongue and Quill. This is one of the best works ever pub lished by the Air Force. Now 
if we profes sors could figure out how to persuade our students (and ourselves) to take its advice, the 
world would be a better place. 

One for Good Measure 

Of fice of His tory, Air Force Devel op ment Test Cen ter, Glos sary of Ab bre via tions and Ac ro nyms Ex tracted 
from His to ries. I proba bly will get on the black list of my former col leagues of this of fice for set ting their 
tele phone to ring ing, but if you can ac quire this work, it will be a won der ful an ti dote for our com mon 
oc cu pa tional disease—the exces sive use and misuse of acro nyms. 
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nold Pa pers in print. Both Ar nold’s auto bi og­
ra phy and his biog ra phy are too short 
(among their other limita tions) to compre­
hen sively de pict the prob lems at the cen ter of 
things. So the Marshall Pa pers are the near est 
thing we have in print that would help us 
build a pic ture of what plan ning an all- out air 
war at the national level might be like. 

Ac cord ing to Gen eral Kuter, who spent the 
greater part of World War II in Washing ton, 
George Mar shall was the very best non air man 
friend the AAF had.6 Unques tiona bly, Mar-
shall went much further than neces sary to 
give a maximum of autonomy to the AAF, 
short of a change in legis la tion. Af ter the war, 
he remained the stalwart champion of an in-
de pend ent air force. With out his sup port, the 
US Air Force would have come out of the uni­
fi ca tion debate much weaker than it did.7 To 
un der stand what they are, profes sional air 
war ri ors/schol ars must under stand where 
they came from. They can gain a large part of 
that under stand ing from reading the Mar-
shall Papers—and Pogue’s biog ra phy of Mar-
shall. 

An other reason for the Air Force profes­
sional to take time to consider George Mar-
shall is that doing so provides a fine case 
study to supple ment one’s exami na tion of 
decision- making theory. One of the most re­
nowned books on the sub ject is Gra ham T. Al­
li son’s Es sence of Deci sion: Explain ing the Cu­
ban Missile Crisis (Boston: Little, Brown, 
1971), a classi cal exami na tion of President 
Ken ne dy’s deci sion making in 1962. One 
could hardly have hoped for more labo ri ous 
re search and analysis than is evident in that 
book. Yet, it is but a single case, and the 
author is a preemi nent member of the Har­
vard commu nity (President Kenne dy’s alma 
ma ter). Thus, one must suspect that a bias in 
his favor crept into the analysis. A detailed 
study of Marshall, during another time and 
with a set of differ ent problems, would cer­
tainly serve as a useful check on the student’s 
think ing on the decision-making process. 

I suppose that few of you serving warri­
ors/schol ars will have time to read the entire 
four- volume Marshall set from stem to stern. 
Too, your book budgets would seldom bear 

the bur den of buy ing the whole set. How ever, 
I strongly recom mend that you take the time 
to spend a few hours in the library with these 
pa pers. It will be in ter est ing, add to your da ta­
base, and give you some fine ideas about one 
kind of good leader ship. 

But why do I have to make such a recom­
men da tion in the profes sional journal of the 
Air Force? Where are the published papers of 
the great air lead ers of the past? Why can’t we 
use the papers of Arnold, Spaatz, Billy 
Mitchell, Hoyt Vanden berg, and the others 
in stead? Doubtless, the “prelimi nary list” of 
pub li ca tions I have assem bled here (page 60) 
is not defini tive, but perhaps it is enough to
sug gest that the ideas of airmen have not 
found their way into print nearly as often as 
have those of soldiers. Although some me­
chani cal reasons account for this situation 
(e.g., ground gener als outnum bered air gen­
er als, and they unques tiona bly received bet­
ter offers from the publish ing indus try at 
war’s end), it does lend cre dence to the widely 
held idea that soldiers are of a more contem­
pla tive cast of mind than are airmen.8 

The world of the Air Force has changed a 
lot since Danny Kaye painted his little Air 
Force vignette in the movie The Secret Life of 
Wal ter Mitty in 1947. That image of an Air 
Force of fi cer was highly popu lar in An na po lis 
when Carl Builder and I were there soon af ter­
ward: an addled teenaged colonel, bedecked 
with ribbons extend ing all the way over his
shoul der and a great white scarf, flitting 
around the world with great speed but not 
much direc tion.9 Well, six years after Danny 
Kaye first por trayed that view to the Ameri can 
pub lic, only 32 per cent of the Air Force of fi cer 
corps had college degrees. Now all of them 
have bachelor’s degrees, and from the senior 
cap tains on up, probably more than 32 per-
cent hold graduate degrees. So where are the 
books? Why do the other serv ices still seem to 
domi nate the mar ket for national- security lit -
era ture? Why is that litera ture so dispro por­
tion ately Army green or Navy blue? One of 
the reasons is that Rome was not built in a 
day. It takes some time for the newly (rela­
tively speaking) educated offi cer corps to get 
into its golden years to produce the writings 



that the Eisen how ers, Bradleys, and Clarks 
did in the wake of World War II. 

But another mechani cal factor is inhib it­
ing the growth of the sub field of air power his-
tory and national-security litera ture written 
by people with an insight to airpower theory 
and doctrine. In colleges all over America, 
one of the first things all new history gradu­
ate students and many politi cal science can­
di dates learn is that they must have primary 
sources in their footnotes! To get such infor­
ma tion on Arnold or Spaatz or Vanden berg, 
one has to go to Wash ing ton to the Li brary of
Con gress. The last time I was there, the hotel 
bill was $115 per night. Not many graduate 
stu dents can afford that kind of green to 
spend days and days por ing over the pa pers of 
the chiefs of staff. The offi cial records of the 
com mand ing gener als of the AAF and the 
chiefs of staff of the Air Force are at the new 
Na tional Archives in Col lege Park, Mary land. 
When I last visited, I got an “econo” motel 
room for a mere $84—but still well above 
what a new graduate student can contem­
plate. 

The result is that every where, semes ter af­
ter semes ter, more and more graduate stu­
dents are consid er ing this problem. They can 
go into their own univer sity librar ies for free 
and find lovely footnotes from the Marshall 
Pa pers, from the Eis en hower Pa pers, from the
Pat ton Papers, and from the many memoirs 
done by any number of soldiers. That might 
be good for an A. Or they could go for the air-
power stuff (and a B maxi mum) by look ing at 
the memoirs of William H. Tunner, Arnold, 
and Bre re ton and get the rest from sec on dary 
sources. The result is that at the entry level, 
there is a strong current in the direc tion of 
mili tary and na val stud ies, to the det ri ment of
air power studies. But when these budding
theo rists overcome their poverty by becom­
ing tenured profes sors or congres sional staf­
fers, they already have a long road of surface-
oriented stud ies be hind them, and as the twig 
is bent, they say, so goes the tree. 

But what is the point of writ ing all that for 
the audi ence of Air power Journal? What in the 
world can its members do about it? Not 
much, I suppose. We have seen that Larry 
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Grandison Gardner is another of the world war leaders of 
the second rank who are now little remembered. He led 
the proving-ground command during most of the war and 
was in place with a missile unit in the Philippines as the 
war ended. Later he was the founding commander of the 
Air Force Institute of Technology. According to Eglin AFB 
lore, Gardner never permitted a photograph without his 
hat because he was sensitive about his baldness. 

Bland has been at work on the Marshall Pa­
pers for a couple of decades—few among us 
can make that kind of com mit ment. I sup pose 
that in our own studies and teaching, we can 
at least rec og nize this as a bi as ing fac tor of our 
raw mate rial. Also, perhaps we can do a little 
to induce our students and colleagues to take 
up the ambi tion of putting it down on paper, 
as Eisen hower did and as Spaatz consis tently 
re fused to do. Maybe the lead er ship of the Air 
Force might also start thinking about attract­
ing support for something like Larry Bland’s 
George C. Marshall Founda tion—say perhaps 
the Henry H. Arnold Insti tute with the 
mission of putting the published version of 
Arnold’s papers into every univer sity library 
in the land. 
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Left to right: George C. Marshall, Frank Andrews, Henry Arnold, and Maj Gen Oliver Echols, circa 1942. Four volumes of 
the Marshall Papers are now in print, but those of both Andrews and Arnold are in the Library of Congress in unpublished 
form. Those of Arnold have been microfilmed, and a copy is at the Air Force Historical Research Agency at Maxwell AFB, 
Alabama. 

Conclusion 
Stu dents of air war would proba bly do well 

to assem ble a compact set of desk refer ences
spe cial ized to their own profes sion. Some of 
the books listed in “A 10-Book Sampler” 
(page 61) are not in print, yet they remain 
among the best in the field. Rather than ac­
cept something that is in print but infe rior, 
the air warrior/scholar might want to make a 
habit of roaming some of the used-book 
stores in Boston, New York, and espe cially 
around Washing ton. Avery Publish ing of 
New Jer sey has is sued a set of books re lated to 
the West Point Atlas cited above. Many of the 
maps are the same, and new narra tives are 
pro vided in separate volumes under a series 
ti tle The West Point Military History Series. 
These are in print and are useful, but if you 

can get the original West Point Atlas of Ameri­
can Wars, you should do so. Several genera­
tions of the Long Gray Line have carried the 
At las away from the Military Academy. Some 
have retired and passed on, and their books 
of ten wind up in Washing ton used-book 
stores. 

A very useful book for students of war is 
Think ing in Time: The Uses of History for Deci­
sion Makers (New York: Free Press, 1986) by 
Rich ard E. Neus tadt and Ernest R. May. One of 
its strongest recom men da tions is that deci­
sion mak ers faced with a new prob lem should 
look into three histo ries before they do their
analy sis: that of the organi za tions involved, 
that of the prob lem be ing con sid ered, and the
per sonal histo ries of the main actors. The air 
war rior/scholar can use some of the biog ra­
phies and biographi cal diction ar ies for the 
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lat ter most sources, and other useful ones are 
the alumni regis ters of the various federal 
acade mies. They are easy to ac quire and yield 
a modicum of helpful infor ma tion on every 
gradu ate. Ten of the first 13 Air Force chiefs of 
staff were gradu ates of West Point, and all are 
en tered in the Reg is ter of Gradu ates and For mer
Ca dets of the United States Military Academy. 
They are useful for many things, such as not­
ing that Benja min Davis, William West mo re-
land, and Creighton Abrams were all class-
mates.1 0 Further, the regis ters do not become 
dated very rapidly. 

Such refer ence works are good for check­
ing the ac cu racy of brief ings and the like, and 
for under stand ing something about the peo­
ple one deals with. All doctrine is wrong, and 
all books are no more than one view of the 
truth—and your refer ence desk set can serve 
as a check there, too. Also, when you are as-
signed a staff study or research project of an-
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other kind, refer ence works are handy for a 
quick overview or summary for an opening 
move. As noted, electronic refer ence works 
are great force mul ti pli ers, in that they en able 
the storage of huge amounts of mate rial in 
mini mal space, and they enable the retrieval 
of infor ma tion at a much faster pace than 
with hard copy. However, most such works 
are as yet too gen eral in na ture for the scholar 
of air war, and I suspect that the accu racy and
cur rency of such sources are often un re li able. 
Once a mistake gets into one of them, like 
mak ing a singu lar out of “US Army Air 
Forces,” it tends to become like a virus and 
spreads indefi nitely. 

Fi nally, some of the most wonder ful theo­
ries of air power are built on a firm foun da tion 
of suppo si tion. It therefore behooves true air 
war ri ors/schol ars to check those unde clared 
as sump tions against the facts, if they can. A 
good personal refer ence desk set will help 
them do that. 

7. There seem to have been limits to his enthusiasm for 
airpower, however. Brig Gen Noel Parrish, in “Behind the 
Sheltering Bomb: Military Indecision from Alamogordo to 
Korea” (PhD diss., Rice University, 1968), argues strongly that 
George Marshall was obsessed with the standard Army view that 
final victory can come only with “boots on enemy turf.” Indeed, 
he refused to consider the arguments of many air and naval 
officers that the submarine blockade and strategic bombing 
would bring Japan down without the thousands of casualties that 
would have been involved in the invasion of the home islands. 
According to Parrish, only the atomic bombs prevented Marshall 
from having his way and saved all those lives. 

8. This is a common theme of many authors, one of whom is 
Carl Builder in The Masks of War: American Military Styles in 
Strategy and Analysis (Baltimore: Johns Hopkins University Press, 
1989) and The Icarus Syndrome: The Role of Air Power Theory in the 
Evolution and Fate of the U.S. Air Force (New Brunswick, N.J.: 
Transaction Publishers, 1994). 

9. The Biographical Dictionary of World War II Generals and 
Flag Officers does yield some interesting trivia. It shows that the 
youngest US Marine Corps general in World War II was born in 
1898. The youngest AAF general was born in 1915 and was 28 
years old when he became a brigadier general. One of his 
colleagues was born in 1914; 140 AAF generals were born in the 
twentieth century, while none of the Marine generals was born 
after 1898. That is one significant way that the Air Force officer 
corps has changed since the creation of the USAF. 

10. They were members of the class of 1936; Davis’s class 
standing was the highest of the three. 




